MANNUAL 3.

Procedure followed in decision making process.

(Section 4(1)(b) (iii)



On receipt of an application, the same has been diarized  and sent to R.C.F. After that it is marked to the concerned Dealing Assistant by the Supdt.  The Dealing Assistant examines the case and puts up to Supdt./CA. Supdt./CA examines at his level and put up the cases after being satisfied for the approval of the Registrar.  After approval, it is delivered to the applicant.





Flow process chart for different activities 


S. N. 

Activity
 

Level of Action
Time Frame


01.
Grant of the Previous Sanction
Dealing Assistant
Four days




-do-                     

C.A.        

One day




-do-



Supdt.


One day




-do-



Registrar

One day

02
Registration of chit agreement
Dealing Assistant
Four days





-do-



Supdt.


Two days




-do-



Registrar

One day

03       Issue of certificate

            Dealing Assistant
Two days

Commencement






-do-



Supdt

             One day




-do-



Registrar
              One day


04.
Release of FDR


Dealing Asstt.

 Three days



          -do-

                               C.A.                       Two days

                                           -do-                                                              I.O.                             One Day

                                          -do-



    Registrar C.F.

     One day

